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2020

CAMDEN REDEVELOPMENT AGENCY
AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2020 TO December 31, 2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJSA 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

*

By: %LLQ D C‘JQ\/('* Cp(lrﬂf“/*\ Date: ((“e(l@ﬂ

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: - Date:
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2020 PREPARER'S CERTIFICATION
CAMDEN REDEVELOPMENT AGENCY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2020 TO: December 31,2020

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

. n A -
Preparer’s Signature: \ j.- J K'\

/ 7 ,.-’f/ L
Name: JoHanna 3. Conyer
Title: 6irecto£ of Finance
Address: 520 Market St., Suite 1300

Camden, NJ 08101

Phone Number: 856-968-3544 Fax Number: 865-968-3541
E-mail address JoConyer(@ci.camden.nj.us
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2020 APPROVAL CERTIFICATION

CAMDEN REDEVELOPMENT AGENCY
AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2020 TO: December 31,2020

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Camden Redevelopment Agency, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3. on the
day of October 9th, 2019,

It is further certified that the recorded vote appearing in the resolution represenis not less than a
majority of the full membership of the governing body thereof,

[ = &
Officer’s Signature: \,M { //’J,,f( 1 MC@{Z& )
Name: Sulena Robinson Rivera
Title: Board Secretary
Address: 520 Market St., Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: 856-968-3541
E-mail address Surobins(@eci.camden,nj.us
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INTERNET WEBSITE CERTIFICATION

l Authority’s Web Address: l htip://camdenredevelopment.org/ 1

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

NJS.A 40A:5A-17.1.

X
X
X

A description of the Authority's mission and responsibilities

Budgets for the current fiscal year and irnﬁlediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the

public)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partmership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance ;7; A [V . (ﬁu_} r/,/% A

Title of Officer Certifying compliance ' 7) JRCOTHE 4T FouAve £

Signature
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CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Resolution No.: 10-09-19E

Resolution Title:
Resolution Introducing and Approving for Submission to the Director of the
Division of Local Government Services the Agency’s Proposed Budget
for the Fiscal Year 2020

Projec;t Summary:

N.J.A.C. 5:31-1 et. seq. requires all municipal bodies to introduce and formally approve
for submission to the Director of the Division of Local Government Services an annual
budget for the upcoming fiscal year at least 60 days prior to the end of the current fiscal

year.

The CRA’s fiscal year end is December 31, 2019. The budget introduction and approval
i3 being presented at this time and the resolution to accept the budget will be presented no
later than the beginning of the CRA’s fiscal year as per the New Jersey Administrative
Code.

Purpose of Resolution:

To introduce and approve The Agency’s Fiscal Year Ending 2020 budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A




2020 AUTHORITY BUDGET RESOLUTION
Camden Redevelopment Agency

FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020

WHEREAS, the Annual Budget and Capital Budget for the Camden Redevelopment Agency for the fiscal year
beginning, January 1, 2020 and ending, Decernber 31, 2020_ has been presented before the governing body of the
Camden Redevelopment Agency at its open public meeting of October 9, 2019; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 2,316.344 , Total Appropriations,
including any Accumulated Deficit if any, of $ 2,316,355 and Total Unrestricted Net Position utilized of 0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $0 and Total Unrestricted Net
Position plarned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all
other anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating
expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or
expend funds; rather it is a document to be used as part of the said Authority's planning and management objectives.
Specific authorization to expend funds for the purposes described in this section of the budget, must be gramted
elsewhere; by bond resolution, by a project financing agreement, by resolution appropriating funds from the Renewal
and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Camden Redevelopment Agency, at an
open public meeting held on October 9, 2019 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Camden Redevelopment Agency Authority for the fiscal year beginning, J anuary 1, 2020 and
ending, December 31, 2020 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient
amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service conmtracts, and other pledged

agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Camden Redevelopment Agency will consider the
Budget and Capital Budget/Program for adoption on December 11, 2019.
N

Octrhe 4,274

retary’s Signature)’ (Date)
Governing Body Recorded Vote
Member: Nay Abstain Absent

Aye
Ms. Marilyn Torres 4
Ms. Sheila Davis e
Mr. Vance C. Bowman Vv
Ms. Maria Sharma v’
Mr. Ian K. Leonard v
Mzr. Javier Ramos v’
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10-09-19E (cont’d)

onNMoTION oF: Vante  Bowman

SECONDEDBY: Movie Sharmoe

Marilyn Torres

COMMISSIONER AYES | NAYS | ABSTENTIONS
Vance C. Bowman v/
Sheila Davis v
Ian K. Leonard v’
Jose Javier Ramos V/
Maria Sharma \/,
v/

b Npip—

Marilyn Tofres 0

Chairperson @ .

ATTEST:

Olivette Simpson

Interim Executive Director

The above has beenreviewed and approved as to form.
Mault f [\

Mark P. Asselta, Esq.
Board Counsel
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10-09-19E (cont’d)

Camden Redevelopment Agency Bud

et with Comparisen of FYs 2020 & 2018

V310119 }
Expenses ] |
Parsonnel YR 2020 YR 2018
Tatat Pct. Total
Salary Fringe Comg Valise oL ExD, Salary Fringe | Comp Vale
TOTAL §916,501 $338,500 $1,255,051 E510% 7% | 306312 $334,708] 1,241,020
574,061
Administralion YR 2020 YR 213
51,789,721
Fension $130.060) 5.51% $120,000
i 569,000 2.98% $69,000(
Taxes & Fees 56640 .25% 36,840
AdvertisingPR §10.800 0.43% 510,600
Trvel 55,000 4.92% 35,000
Merbershins JSub, 35,000 0.22% 55,000
Training S10.000 0.43% $10.600
ol Prep. Maintestm s 530,000 1.30% £240,800
Qffice Supplies 520,000, 0.86%. $20.000
Browmiield Coordinntion 515.0001 1.85% 315000
Capital Exp :;1__@000 .65% 515,000
Sub Totals $345.640 13,63% 2T $305,640)
$1G,000.0
Professional Seryices YR 2020 ¥R 2019
Financiaf $45,000, 1.84%, $45 640
Flanning $40,000] 1.73%%] $40,060
fOutside Legal 100,000 4.32% 3100,030)|
Communicatons 515,000 0.65%, 315,000
Board Develocment 515000 0.82%| £13.000
Sul Tolal $219,080) 9.45%| 0.00%% 519,000
‘Fatal $1,783,741 71.26% 30.0 $1,765,660
Cpeérating Riedatve
[Reserves $536,623 $510,4161
Sub Tofals §$526,6331 22.74%| ~13.73% $610.416
Toials SLATo A 100005 EET%| 32,300,006,
Percenlage
| |Revenua YR2020  lof Revenue YR 2019
TREnial ncome 24,000 T.04% 6,000
Redevelopment Agreement 3363,332] 15.89% $363.332)
Froject Admin / Redevelopment Fea $220.000 9.50%) £155,000
Land Sals 51,655,850, F149% 51,798,250,
Qiher Receivabies 553,163 230% 552,494
Torals 32,010, T00.00% SRS Y X2 X))
-359,732.0
Surus enoi) 30
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10-09-19E (cont’d)

Adniinistration

Pearsonirel

YR 2019
\Use of Funds § Difference %2 Differonce
Personnel 31,255,081 14,0607 1.13% 51,241,020
Adminisiration 3315 640 F10.009.0 J.27% 305,640
Professionaf Seryices $218,000 $0.0 0.00% $219,600
Qperaling Resecve $526,623 -$83.7027 -13.73% $610416
TOTALS 32,116,344 -$569,732.0 -9.32% $2,376,076
CRA Uses of Funds
Opecating Aeserve
Professinal Sendces

Project Admit 7. 25
Redevelopment Agreement
Rental Inconie

0 5200000 $800.000 ssn0m00  $1.000.000 $1,200000 $1.400,000
Source of Funds YR 2020 § Ditference % Difference YR 2013
Renfal Income: $24,000 ¥18,000.0; 300.00% %6,000
Redevelopment Agreemenil $363,332 50.0 3.00% $363 332
Projiect Admin I Redevelopmenf $220,000 $655,000.0/ 41.04% 3155 000
Land Sale $1,655 850 -$143.400.0 T.97% 51,799,250
Other Receivables $53,162 $668.0 1.27% 352,494
TOTALS 52,316,344 ~559,732.0 -2.51% 32 376,076
CRA Sources of Funds

TOTALS

Clher Receivables

Land Sale

30

T T T T T 1
3500000 51,000,000 $1,500,000 $2,000,000 $2,500,000
I
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10-09-19E (cont’d)

Camden Redevelopment Agency

FYE 2020 Budgeted Project Schedule

Project Description Revenue Amount
1 | DRPA- Redevelopment Agreement 3 363,332.00
2 | Cooper Plaza Redev. Hsg. #1 - Land Sale - HO Ph. #1 120,000.00
3 | Cooper Plaza Redev. Hsg. #1 - Redev. Fee 20,000.00
4 | 1800 Davis Street - Land Sale 294,650.00
5 | Campbell's Soup -Alpha Parking Rent 6,000.00
6 | EPA Grants - Salary Reimb.,(incl. Mgt. for City) 24,000.00
7 | City-wide Land Sale 50,000.00
8 | Small Redevelopment Project Land Sales 30,000.00
9 | Former Lanning Sq. West - Redev. Fee 20,000.00
10 | Former Lanning Sq. West - Land Sale 80,000.00
11 | Cooper Grant -Poet's Walk- Land Sale 100,000.00
12 | Cooper Grant -Poet's Walk- Red. Fee 10,600.00
13 | Parking Authority Mortgage Payment Block 150 Lot 3501 126,000.60
14 | 10th Linden and Kimber Parking Lot Sale 50,000.00
15 | North Camden Bailey Street # 1 (Block 17) - Redev Fee 25,000.00
16 | North Camden Bailey Street # 1 (Block 17) - Land Sale 121,200.00
17 | Reliable Tire Site Redev Fee 25,000.00
18 | Reliable Tire Site Land Sale 125,000.00
19 | Shared Services Agt. w/City - Affirmative Action 29,162.00
20 | Centerville CNI HO Grant - Redevelopment Fee 50,000.00
21 | Cramer Hill - Bl 814 - Redevelopment Fee 25,000.00
22 | Cramer Hill - Redev Fee 25,600.00
23 | Cramer Hill - Land Sale 329,000.00
24 | Parkside (PBCIP) - HO Land Sale 90,000.00
25 | Parkside (PBCIP) - HO Redevelopment Fee 10,000.00
26 { Planned Parenthood - Land Sale 140,600.00
27 | Plapned Parenthood - Redevelopment Fee 10,000.00
28 | City Invincible Parking Lease 18,000.00

Total Revenue $ 2,316,344.00
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16-99-19E (cont’d)

FYE 2020 Budgeted Expense Schedule

Expense Description Expense Amount
1 | Payroll (PR) 916,500.72
2 | PR Taxes 70,112.30
3 | PR Processing Exp 3,640.00
4 | Health Benefits 252,622.58
5 | LT Disability Ins 15,845.39
6 | Insurance Expense (Capital and W.C.) 69,000.00
7 | Taxes and Fees 3,000.00
8 | Board Development (Bodrd Clerk) 5,000.00
9 | Financial Exp (Bank Service Fee) 3,000.00
16 | Board Development {Commissioners) 14,000.00
11 | Capital Expense 15,000.00
12 | Office Supplies 20,000.00
13 { Communications Expense 15,000.00
14 | Legal Exp. - General Counsel 100,000.00
15 | Advertising Exp 10,000.00
16 | Travel Exp 5,000.00
17 | Training Exp 10,000.00
18 | Planning Exp 40,000.00
19 | FY 2019 Audit Expense 42,000.00
20 | Membership/ Subseription 5,000.00
21 | Capital Property Maintenance (RAMP) 30,000.60
22 | NJ Pension Fund Expense 130,000.00
23 | Brown Field Coordination 15,000.00
24 | Operating Reserve 526,623.00

Total Expense b 2,316,344
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2020 ADOPTION CERTIFICATION

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Camden Redevelopment Agency, pursuant to

AUTHORITY BUDGET

FROM: January 1, 2020

N.JLA.C. 5:31-2.3, on the 11th day of, December, 2019,

ey

TO: December 31,2020

Officer’s Signature: {3» M o '“':?»43:::?// ,é%; a_
Name: | Sulena Robins;n Rivera
Title: Board Secretary
Address: 520 Market St., Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: 856-968-3541
E-mail address SuRobins(@ci.camden.nj.us
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CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Finance

Resolution No.: 12-11-19F

Resclution Title:
2020 Adopted Budget Resolution The City of Camden Redevelopment Agency Fiscal
Year From January 1, 2020 to December 31, 2020

Project Summary:

New Jersey Administrative Code 5:31-2.3 Section (g) requires that the budget shall be
adopted not later than the beginning of the authority’s fiscal year,

The CRA’s current fiscal year end is December 31, 2019.

Purpose of Resolution:

To seek authorization to adopt the Camden Redevelopment Agency Fiscal Year Ending
2020 Budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A
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12-11-19F
2020 (2020-2021) ADOPTED BUDGET RESOLUTION

The City of Camden Redevelopment Agency
FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020

WHEREAS, the Annual Budget and Capital Budget/Program for the City of Camden Redevelopment
Agency for the fiscal year beginning January 1, 2020 and ending, December 31, 2020 has been presented
for adoption before the governing body of the City of Camden Redevelopment Agency at its open public
meeting of December 11, 2019; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue
and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local
Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 2,316,344, Total
Appropriations, including any Accumulated Deficit, if any, of $2,316,344 and Total Unrestricted Net
Position utilized of $0; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $ 0 and
Total Unrestricted Net Position planned to be utilized of § 0; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the City of Camden Redevelopment
Agency, at an open public meeting held on December 11, 2019 that the Annual Budget and Capital
Budget/Program of the City of Camden Redevelopment Agency for the fiscal year beginning, January 1,
2020 and, ending, December 31, 2020 is hereby adopted and shall constitute appropriations for the purposes
stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for
adoption reflects each item of revenue and appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been approved by
the Director of the D1v1s1on of Local Government Services.

- }y’/aﬁé’ﬁ ﬁﬁ( '

s é@fﬂv/) vy // ’ﬁ;‘

S~ “‘"(Secretary s Signature) (Déte)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Ms. Marilyn Torres
Ms. Sheila Davis

Mr. Vance C. Bowman
Ms. Maria Sharma

Mr. Jan K. Leonard

Mz, Javier Ramos
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12-11-19F (cont’d)

ONMOTION OF: Shella Towvis

SECONDED BY: Y (nce Bowman

COMMISSIONER AYES | NAYS | ABSTENTIONS
Vance C. Bowman %f/
Sheila Davis W
Ian K, Leonard Vf

Jose Javier Ramos

Maria Sharma

Marilyn Torres

Marilyn Tofres
Chairperson

Didyr

ATTEST:

Olivette Simpson
Interim Executive Director

The above has been reviewed and approved as to form.

Mickael J. Watson, Esq.
Board Co |
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12-11-19F (cont’d)

Camden Redevelopment Agency Budget with Comparison of FYs 2020 & 2019

EEE K]
Xpenses
Personmel YR 2020 YR 2018
Total Pct. Total
Salary Fringe Comp Valte of Exp. Salary Fringe Comp Value
TOTAL $916.501 $338,580 §1.255,081 54.18% 1135 $906312 §334,T08]  $1,241,020
374,067
Admintsiration YR 2020 YR 2019
31,783,721
Pension $130,860Q 561% $120,000
Insurance $69,080 2.08% 565,060
Taxes & Fees 56,640 3.29% 55,640
Ashrertising/PR $10,060 1.43% 310,000
Trave! 55,000 0.22% $5.600
Memberships /Sub, 55,600 0.22% $5,000
Tiaining 310,000 0.43% $10,600
Capiial Frop Maintenznce 530,000 1.30%] $30.000
Office Supplies 520,000 0.86% 320,600
Brownfield Coordination $15.000 0.65%] §15.000
Capitol Exp, 515,000 0.65% 515,600
Suh Totals $315,640 13.63% 3.27% $305,640
$10.6000.0
Professional Services YR 2029 YR 2019
Financial $45,000 1.54% $45,000
Planring $40.000 1.73% £40,000
Cuiside {egal 510,200 4.37% $100,800
Communicatons 45,000 D.ESY 313,000
Board Development 319,000 0D.83% $19.000
Sub Total 5719,000 9.45% 6.00% $219,000
Totat 31,789,721 TI26% 30,0 51,765,680
Operating Reserve
Reserves $526.625] 510,415,
Sub Totols $526,623 22.74% «13.73% $610,416
Totars $2.310,344 Y00 -2.51% S4:315,070]
Percentage
Revenue YR 2020 of Revenue YR 2019
Rental iIncome $24,000, 1,04% 56,000/
Redevelopment Agreement 3$383,332) 15.69% 5363332
Project Admin 7 Redevelopment Fee $220,000 9.50%) F155,000
Land Sale 51,655,850 71.49% 51,798,250
Other Hecevables 353,162 2.30% $52,494/
Totals YR ey 00,00 R Y YRS
~5£58,732.0
SurplusiUehicnt) p44] U
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12-11-19F (cont’d)

YR 2020 YR 2049
Use of Funds $ Difference %2 Differonce
Personnet $1,255,081 $14,060.7 1.13% $1,241,020
Admansiranon $315.640 $70,000.0 3.27% $305,640
Professional Services $219,G00 300 0.00% $219,000
Operating Regerve 8526 623 3837927 -13.73% 3510416
TOTALS $2,316,344 -$59,732.0 -9.32% 52,376,076
CRA Uses of Funds
Operatey Reserve
Professionst Sendoes
Personnal
50 200,000 2400900 506,000 500,000 $1500,000 $3.2110.300 $1,400,000
Source of Funds ¥R 2020 $ Difference % Difference YR 2019
Rental [ncome $24.000 $18,000.9/ 300.00% 55,000
Redeveippiment Agraement $363,332 0.6} 5.00% $363,232
Project Admin / Redevelopment %£220,000 $65,000.0 41.94% $155,000
Land Saje $1.655.650 -$143400.0 T OT% 81,799 750
Oiher Receivables 353,162 $668.0 1.27% $52494
TOTALS 52,316,344 «359,732.0 -2.5%% $2.376.076
i
CRA Sources of Funds
TOTALS
Other Receivables
Land Sale
Project Admin £.
Redevelopment Agreement
Renfal Income |
b | T T T T 1
80 500,000 £1,000,000 51,500,000 $2,000,000 $2.506,000

i

I

1
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2020 AUTHORITY BUDGET

Narrative and Information Section




2020 AUTHORITY BUDGET MESSAGE & ANALYSIS
Camden Redevelopment Agency

AUTHORITY BUDGET

YEAR: 2020 FROM: Janvary 1,2020 TQ: December 31,2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make
comparison to the 2019/2019-2020 adopted budget for each Revenues and Appropriations.
Explain any variances over +/-10% (As shown on budget pages F-2 and F-4 explain the reason
for changes for each revemue and appropriation changing more than 10%) for each
individual revenue and appropriation line item. Explanations of variances should include a
description of the reason for the increase/decrease in the budgeted line item, not just an indication
of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item.

The overall proposed 2020 Camden Redevelopment Agency (CRA) budget does not entail a
variance over +/- 10%. The FYE 2020 Budget has an overall decrease of $59,732 (-2.5%)

compared to the FYE 2019 adopted budget.

However, the proposed budget does reflect a significant increase in two (2) Other Operating
Revenue line items, specifically Rental Income and Project Admin/Redevelopment Fee line

items.

Rental Tncome: This line item has realized a 300% ($18,000) increase compared to the 2019
adopted budget. This increase is due to an executed land lease agreement between the CRA and
CI Properties. This agreement is for a term of 12 months (with the option for two extensions) at
the lease amount of $1,500 per month; $18,000 for 12 months. (See Attachment #1)

Project Admin/Redevelopment Fee: This line item has realized a 41.9% ($65,000) increase
compared to the 2019 adopted budget. This increase is due to new development projects that
include Project Admin/Redevelopment Fees that will be realized in 2020. There are also four 4
projects in the adopted 2019 budget that were delayed and are scheduled fo occur in 2020,
specifically items #7,8,11and15 detailed in the FYE 2020 Revenue Description portion of

Attachment # L.

The proposed budget also reflects a significant decrease in one (I) Non — Operating
Appropriations line item, specifically Operations and Maintenance Reserve.

Operations and Maintenance Reserve: This line item has realized a 13.7% (-$83,793) decrease
compared to the 2019 adopted budget. This decrease is due to the decrease in anticipated project
revenue included in the proposed budget as compared to the 2019 adopted budget (See 2020
Project Listing in Attachment #2)

2. Describe the state of the local/regional economy and how it may impact the proposed Annual
Budget, including the planned Capital Budget/Program. (Example Consider New Development




projects such as Housing /Commercial projects impact on the Authorities expenses or
revenues)

CRA's redevelopment projects and programs represent an aligned focus of the CRA staff and

Board of Commissioners with the City of Camden that allow for strategic area redevelopment by -
efficient leveraging of land resources, public and private financing, and subsequent, execution of
redevelopment projects in targeted areas citywide.

Currently state and federal tax incentives are in a state of flux and, will continue into FY 2020.
The New Jersey Economic Opportunity Act of 2013 (EOA) projects, in which CRA is currently
involved total eight (out of 23) that are in various stages of completion. Now that the EOA
legislation and incentive programs have sunset in 2019, the impact on existing and new economic
development activity has been immediate and dramatic; in terms of redevelopment project
withdrawals and delays. However, past experience in times of external policy shifts/changes have
shown that after periods of adjustment, there are periods where such activity will rebound. In this
case, when new tax incentive legislation is adopted to replace EOA, new economic
redevelopment projects will be attracted to the city's redevelopment areas. Building on a body of
prior economic development in the cify, CRA, as a redevelopment agency is poised by state
statute to aitract developer interest and direct investments in and outside of designated
redevelopment areas. These investments must involve real property transactions, including the
public site assembly of public/private land and execution of project agreements. Thus, the CRA
remains a critical component of the city serving as the city's agent, particularly in the disposition
of publically owned properties for redevelopment purposes. From these real property
transactions, CRA's revenues will be generated from land sale transactions, redevelopment
agreement fees, and related shared services agreements. (See 2020 Project Listing in Attachment

42)

Congress in the Tax Cuts and Jobs Act of 2017 established a new federal new community
development program involving Opportunity Zones. Opportunity Zones are designed to
encourage long-term investments in low-income urban communities. The City of Camden has
seven Opportunity Zone designations (OZ), which provide a federal tax incentive for investors,
and revenues from economic and housing development opportunities for the city and CRA. Each
of the seven OZs give the City and CRA a locational and economic advantage in attracting new
project investments, particularly in those corridors where CRA and the City are creating new
commercial/industrial/residential areas.

For upcoming commercial/industrial development, CRA anticipates the sale of smaller
development parcels to mid-sized developers, as per the terms of redevelopment and option
agreements, of which several are fully executed and a few of which are in the final stages of
negotiation and/or the formal terms and conditions' draft process.(See 2020 Project Listing in

Attachment #2)

In addition, critical to attracting and sustaining developer interest, the CRA administers the City's
Brownfield Program to identify, prioritize and target the reuse, reutilization, and remediation of
former contaminated commercial/industrial sites. Currently, the Brownfield Program administers
$24 million dollars in federal and state grant funds for the reuse of underutilized and
contaminated sites. = The reclamation and reuse of these properties will result in
commercial/industrial land sales and redevelopment fees for the CRA where existing sites for
new commercial/industrial/residential uses are contemplated. See 2020 Project Listing in

Attachiment #2)




For residential development, available quality-housing products challenge Camden's ability to
attract and retain middle-income households that will pay property taxes and add to the City's
oritical mass. Given various economic, housing, and institutional development activities that
have occurred in recent years land values are increasing within the city. CRA has 593 properties
with a book value of $9,600,506, The majority of these properties are located in the
Cooper/Lanning Census Tract, which is a designated Opportunity Zone census tract - for CRA
this creates an exceptional opportunity for attracting mixed income housing developers that can
utilize equity funds through the Opportunity Zone investments to make projects financially
feasible. This "gap" financing vehicle for market-rate, mixed income residential housing was
unavailable previously. In addition, the Governor has signed legislation to re-direct some $65
million in Affordable Housing Trust funds for production of affordable rental and for sale
housing, which are slated to be available in the first quarter of 2020. These funds also are critical
to feasible development of mix-use and mix-income residential housing.

For the upcoming 2020 term, several mixed use, mixed-income residential redevelopment
projects, the majority of which are located within designated Opportunity Zone areas and
Affordable Housing Trust funds will result in revenues for the Agency as these transactions are
finalized. See 2020 Project Listing in attachment #2)

CRA continues to aggressively pursue other means of generating revenue during this period of
adjustment, including the implementation of a rational, strategic approach to disposing of iis
surplus property by way of public auction, particularly in non-redevelopment areas of the city.
CRA continues to aggressively market public sites and attract developer interest in redevelopment
opportunities. CRA. continues to aggressively pursue all available Federal, State, and private
funding opportunities which can further the redevelopment opportunities in the city and generate
revenues for the Agency and ratables for the city.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget
and or Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If
the Authority’s budget anticipates a use of Unrestricted Net Position, this question must be
answered.

N/A

4. Identify any sources of finds transferred to the County/Municipality as a budget subsidy or a
shared service payments, pilot payments, or other types of contracts or agreements (Example to
provide police services to the Authority etc. and explain the reason for the transfer (ie.: to
balance the County/Municipality budget, etc.).

N/A

5. The proposed budgst must not reflect an anticipated deficit from 2020/2020-2021 operations.
If there exists an accumulated deficit from prior years' budgets (and funding is included in the
proposed budget as a resuit of a prior deficit) explain the funding plan to eliminate said deficit
(NJ.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must
provide a deficit reduction plan in response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to
Unrestricted Net Position caused by recording Pemsion and Post-Employment Benefits
liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report, How would these deficits be funded? :




The implementation of GASB 68, which required recording of the unfunded pension liability, has
resulted in a deficit of Unrestricted Net Position in the most recent audit. The Agency will
continue to pay the required annual pension contribution to offset the Pension Lability. The
Agency will also reduce spending were possible and actively seek new revenue opportunities,
specifically in the categories of land sales, redevelopment agreement fees, and project
management fees.

The Agency also has an Operating Deficit in the most recent audit caused mostly by the
significant decrease in Grant Revenues and Project Admin/Redevelopment Fees. Toward the goal
of eliminating these losses, the Agency will continue to decrease spending were possible and has
developed strategies to increase Rental Income through short-term land lease Agreements; Land
Sales through public auctions of excess undevelopable parcels; Land Sales and Project
Management/Administrative Fees through the various development activities to be realized due to
the seven designated Opportunity Zones throughout the City of Camden.

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees,
service charges, etc.) if it has been changed since the prior year budget submission and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed
changes in the rate structure and attach the resolution approving the change in the rate structure, if
applicable. (If no changes to fees or rates indicate (Answer as “Rates Are Staying the Same”)
N/A

Page N-1
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2020

Name of Authority: Camden Redevelopment Agency

Federal ID Number: 222831144

Address: 520 Market Street, Suite 1300

City, State, Zip: Camden NJ 08101
Phone: (ext.) 856-757-7600 Fax: 856-968-3541

Preparer’s Name:

Johanna S Conyer

Preparer’s Address: 520 Market Street, 1300

City, State, Zip: Camden NJ 08101
Phone: (ext.) 856-968-3544 Fax: 856-968-3541
E-mail: JoConyer(@ci.camden.nj.us

Chief Executive Officer:(1) | Olivette Simpson ‘

Phone: (ext.) 856-968-3540 [ Fax: ] 856-968-3541
E-mail: OlSimpso@ci.camden.nj.us

Chief Financial Officer(1)

Johanna S Conyer

Phone: (ext.)

856-968-3544 | Fax: | 856-968-3541

E-mail:

JoConyer{@ci.camden.nj.us

Name of Auditor:

Warren A. Broudy, CPA, RMA, CGFM, CGMA, PSA

Name of Firm:

Mercadien PC

Address: 3625 Quakerbridge Rd

City, State, Zip: Hamilton Township NJ 08619
Phone: (ext.) 609-689-2326 |  Fax:

E-mail: whroudy@mercadien.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1,2020 TO: December 31, 2020

Answer all questions below completely and attach additional information as required.

1)
2)

3)

4)
5)

6)

7)

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 10

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements: 684,415.44

Provide the number of regular voting members of the governing body: 7 (Even if not ail

commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional

Authorities may have more than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No If “ves,” attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that March 31. 2019 or 2020 deadline has passed 2019 or 2020) because

of their relationship with the Authority file the form as required? (Checked to see if individuals

actually filed at hitp://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)

Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢. An entity of which a cwrent or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer o any of the above is "yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member,

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following;: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or perjodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. See Attached,

Page N-3 (1 of 3)




11) Did the Authority pay for meals or catering during the current fiscal year? No If “ves,” attach a
detailed list of all meals and/or catering invoices for the curremt fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“yes,” attach a detailed list of all travel expenses for the current fiscal year and provide anm
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel No

Travel for companions No

Tax indemmnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur chef) No

lj” the answer fo any of the above is “yes,” attach a description of the transaction including the name

and position of the individual and the amount expended.

MR She Ao o p

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? No If “no
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbuarsements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “ves, ” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “ves,” attach explanation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No I
“yes, ” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” aftach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)
CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020

10. Compensation Narrative;
The Authority employs several processes for determining compensation for all personnel listed on page N-4.

They include the following:

s Review and approval by the commissioners

e Study or survey of compensation data for comparable positions in the Cilty of Camden

municipality.

e  Annual performance evaluations; and

s Written employee contracts where applicable,
¢ Collective Bargaining Agreements.

Page N-3 (3 0f 3)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: Januaryl, 2020 TOQO: December 31,2020

Complete the attached table for all persons required io be listed per #1-4 below.

1} List all of the Authority’s curtent commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportabie compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule,

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
defermine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregaie reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal ‘and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2018 or 2019. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the most recent W-2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent caiendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)




At yqnd 13(10un gym coarsod © plot Jou SIOP I ORPIMPUT Y309 Jof ULy ST B Suay, 185 1]

T30zl oded

71208 s - S STPTST S 869°tSY L] s - 5 - $ Ebi'DEE 8 ELLTS

g o SE
0 s} T
0 o 24
[s] c e
0 i T
1} i} BUON #uoN suap o 0 0 0 ¢ X 5T retio[ssjwrure) g euep ‘ustimeg OT
STO'ES STI'ES S€ A0jeujpioog uopessdo o Aljwies  pY 4o pivog couspue) o 0 0 0 [ X ST J3UO[SSjLLIOD I9ART B5OT ‘sowWey §
+] o BUON SUON BUON & o o o] o X5t 1avorssjwuiey ¥ ur ‘preucs g
o (V] Tuap suoN QUON g V] V] [i] o X X&5T 295] ~JBUYsSURLoD BUEW ‘BULiEYS £
7712 814 5 URINGAA JPoUnNe Uspwe) o Ay ¢ o o [} o X XSE B3A - JRVOISSIUIIG) Bjays ‘sineg g
Z5E'95 25895 SE Viefd Aunsdoag Aunog uspwey g 0 =} [} a X X571 A - JBUSE UL ®)|3us ‘slaeg §
s vZT'1T 5 Usiuom Junody uspurey o AN o 1] [+] [+] 1] X XSt 18YD ~ JauQ)ssjustiioy UAIEY 's9ti0y b
obg'78T L] auop suay SUON 9LR'ZET sy $ 0 [\ QO0EET X X X SE 10 3AINDaXg Ws| BNanQ ‘Uosdis £
E05PET a9 auop auoN avoN £OSbET £99°9E S0 o 9ER'LE SE AR(JO2T Jo fooalq L sswer ‘vosentey 7
OSE‘LET $ - g auoy oy SUON (SELET $ EpLE 5 - 5 - $ {0665 § X 58 IURLL JO 103980 *§ BUUBYO ‘teAucy T

sapug {230 'syyeuaq (8601 fz-rn) { ouumioD O uwinieD ) patsyy sappUa 03¢ 830U 39§ {1) faogny ol (032 ‘uejsuad | (030 syygausy snuog pusdps [ @ § 5 2 3 8 uelyjsod BjIL suiey
aand fny Y3jesy Jo nep SEARUIINGRG [PHSTSAUWE  djqng 4oyi0 e play suopisad  Apog BULIeAcD oyl jo uapesusduIo]  ‘nysuaq wieay}| yyesy jonay fMetes oseg m a2 2 w .m o3 pazes[pag '
uopesusdwo] [uf yusuded ‘uorsuad 18I0 woy |Ind Jay30 fquiap fo ashojdwy ue |eser Aoy ) auawded - :m._ h E Nompn Jad
1egeg ‘siyeusq yyeey)  uonesuadwon | e suofjsog 5] [enpJAIpUY Slaym sapyT Yy wosy “Jenoooe Fd m snep e@eiany
SANRUI JBqNF 18I0 Bjqenoday o3 pRyERlpag NN 840 40 sEWeN uspesusditton esuadxy am = o
waty vejjesusdwos Ham 4310 jo Juncie | ‘azuemaoje ®
Joayzo o 1ad sinoy parejysy oyre) ssip0 W-
UNoWe paTEUR)SY 3esony
{660t /2 Tuoss3d

[panunuo3} sioyesucy wrspuadapuyl pue seadojdwy paiesuadwo) 3saydiy ‘saahojdug Aay 1o

-} Aatoany wou vepestedwey siqerodey  WPER Jo UwmED T vey:

fouady wswdopaapay vepurey

L0 ‘SI3U0ISSIMO] §0 3jnpayss Aopny



S-N 2884

ULIEYS TS50 39A0[dUl] 10 SAADT Ul JUnOwIe U¢ 10) Uy 0] ToqUIatIay] FJ0N

ON 10 SBA EETY {xog ur ramsuy aoeyq) ¢{ON 20 S3K) dGHS 3yl Ag papinoad a8esanos Srup vonduasaad s
ON JO SDA =T {xog ul tamsuy 2781d)  {ON 10 S3A) dEHS 3y3 Aq papiaoad adesanod jesipa 5|
%8'9E DEEYS $ 9LLYYL  § 6 OT'Z0T $ it TVEOL ONYHD
io/nas - - 0 - 0 feyolgng
o/nlge - | I { - aanedau se smus) vonnquauoy Sulieys 3so3 aafojdwy
/a0 - - - Ajwey
o/naE - - - {rauniey 10) asnods g sahoidun
o/naE - - , - ) PID 3 JusaEy
o/noE - - - 38esan0) 31fuls
150) [enuily - S]3liag I|E9H - Soailioy
o/nag - - 1] - 1] [E301qnS
o/ngg - { - annedsu se J9yus) uopnquIuo) Buneys 1503 FAojdwg
jo/ngE - - Aliwiey
io/fnag - - {1auned 10) 3snods vg seAojdwa
io/nas - - Py 13 Juarey
io/na4 a8esana] sjdurs
1507 [ENUUY - SIJoUSY Yi[esH - WS U0ISsuGos
%8 9¢ DEEPS 9LLLET jexmgns
T4 4 {zzi'T) ( - aAnedau se Jz1us) uopNqUIUG) Buueys 1507 2RAodwg
%0705 ¥HOVE 82089 ryo've TET'ZOT Apwey
%ILT Z87°E1 6681 96t /XA LETTE {;aunreyq 10} @snods 1 sakoidwg
%t - (126} 856°1T 8SE1T L36°0T L86'0T PiYD g wasey
%561 696 S Ov9'ey (1] R BEEBY S| 898TT

a8es9n0)) 3)8UlS
1507 |2nUily - S)ISUSY YIEoH - SogA0dulg Aoy

{eseauraq) (aseamaq) 1503 aesp sm9h  desy juaimny 1B3A JUaLIng 198png 1=23pnyg 393png pasodoiyg
|52ADU| Y% SSEALDUI S sondieo)  sRhodwiaed  [aioy [exipawy}  pesodoig pasodolg (xu 72 1eo1paN)
3500 jenuuy SIDQUIBIA 2IBNST ECLGLIE] SIGUIDIA
pasAo) Jo ¢ 350D [e3c),  Jad ayewpsy psJanog jo g
1502 [Bhuuy
_
0207 ‘“TE Pquwaaag [s11 0707 ‘T Aenuer pouad syl o4 mojRg X0q siyy X ajqesiddy jon 3 a

Auady yuswidojanapay uspwie)

sisAjeuy 1503 pajielaq - sayauag YHeaH o ajnpayds



9-N aded

Ajdoiiny 91 1o} Lodal 1ipne panss| ARu3ldai IS0l 03 9aqge PInoys unowy 2303 3L

£¥0'C8 S Jdeah Jualind jo SuuuiSaq je sesuasqe pajesuaduiod paie|nunae 10j Alljlqe) [e10]
X| ZT0's [S'6T BIDAIY-UOSUIGOY BUNG
X 76482 62°95 uosduns ananjo
X| s8¥’s 98°/C SWEIIAA [2INN
X €079 ¥19T J3Auo) euueyor
X £97°ST LSOV UOSDAIEH SILe]
X 858V EVLT SWEKHM dulemg
X| 619 ¥1°ST mauBI1ad-Inyuy euuog
X| ¥¥L'T S SWBI|[IAN BIDAIRQ
X 96EY 6T 9T Sapoyy epe)
[ __ X| £999 S ITLPE 11 on3oeg
a.,_.m 3 3 |8 |& & |Amgensoussqy woday 1pny penss) 3561 0 y2uag 104 3|q181|3 S|EnpIApU;
4 .m. M. ml g o m pajesuadwo)  puj je saduasqy paresuadwiod
m m g5 m.. m m. paniy P3je[nWNIY Jo sheq ss04p)
~ 3 - JO anjen Jejjog

(swiay ajqoaddo y2ay2)
ufauag 1of sisng jpba7

020Z ‘1€ Jegqwadag

0}

1

Saaua2qy paipsuadwo) ou soy Auoyiny fi xag x

"saz3uasqo paypsuadwios 1of Alpqoy paniian sAuloyiny ayl saf ajqo} mojaq ay;3 a3a(dwioy

020z ‘T Aenuer poLiad ayj 104

Auady juswidojanapay uspuey

S9ouasqy pajesuadwio) Joy Aljiger] palenwnady 4o anpayds



LN 98eq

000°0SS 6T02/L/8 | 8T0Z/T/L 19210 UOROY BABULILY uspwe) Jo A AuaBy uswdoenapay uspuwe)
Auoymny ajeq puy aieq (papoau PapIn0Ld 20IAIBS paaeys Jo adAp  ao1ates Sunenay Ajnug jo awepy 22naag Juipinoag Auy jo awep
woiy pied wsweldy  aapeyz 31 S2ads asow 43juU) SJUBILIOT

JAq paniasay uswgsady

aq 03 Junouy

'$21013% 350Y] 10f p1od/paniadal si 3oyl Juncwo ayy Afnuaps pup v} sabebua Avauna Aitoyiny ayz 1oy} sjuswiasiby PHAIIS PAIDYS Y] 121ug

| | xog sy xsaomiss paseys on it
070z ‘1€ Jequedag o} 0z0z T Aenuer poLiad syl fog
Auady quswdojanapay uspwesy

sjuaWaIdy 93IAIaS PaieYS 0 BNPAYIS




2020 AUTHORITY BUDGET

Financial Schedules Section
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For the Perfod

OPERATING REVENUES
Service Charges
Residential
Business/Commercial
industrial
Intergovernmental
Other
Total Service Charges
Connectlon Fees
Residential
Business/Commercial
industriai
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Parmits
Fines/Penattios
Other
Fotal Parking Fess
Other Operating Revenues {List}

Revenue Schedule

camden Redevelopraent Agency

to December 31, 2020

FY 2020 Proposed Budget

FY 2019 Adopted

% Increase
{Decrease)
Proposed vs,
Adopted

N/A N/A N/A

N/A

Total All

Operations

All Operations All Oparations

Rental Income
Redevelopment Agreement
Project Admin/Redevelopment Fee
Land Sales

Cther Recelvabies

Type in (Grant, Other Rev}
Type in {Grant, Other Rev}
Type In {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type In {Grant, Other Rev}

24,000
363,332
220,000

1,655,850

53,162

Total Gther Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

2,316,344

2,316,344

Typein
Type in
Typein
Typein
Typein
Type in

Total Other Non-Operating Revenue
Interest an investments & Deposits (List}
Interest Earned
Penaltes
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

52,316,344

F-2

#DIv/0!
#0iv/o!
#orv/al
HDNV/ol
#0Iv/ol
#oiv/al

#DIV/04
HOW/O!
#DIv/ol
#DIV/0I
#DIV/0!
#oiv/ol

#oIv/al
#Div/0l
#DIv/01
#DIV/01
#OIV/01

300.0%
0.0%
419%
-8.0%
. 3%
#DIv/al
#DIV/0l
#01V/01
HDIV/Ot
#DIv/0t
#DIv/0L
-2.5%
-25%

anv/ol
HDIV/0!
HDIV/04
#DIV/0
#0IV/0l
HDIV/O!
#OIV /04

#DIV/al
#DIv/01
#DIV/01
#Div/01
#DIV/0!
2.5%




OPERATING REVENUES
Service Charges
Resfdential
Business/Commercial
industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Finas/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Rental Income
Redevelopment Agreement
Project Admin/Radevelopment Fee
Land Sales
Other Receivables
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In (Grant, Other Rev)
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in
Type in
Typein
Type in
Type in
Type in
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Camden Redevelopment Agency

FY 2019 Adopted Budget

Operation Operation Tatal All
#1 #2 N/A N/A N/A N/A Operations

S -

6,000 6,000
363,332 363,332
155,000 155,000
1,799,250 1,799,250
52,454 52,494
2,376,076 - - - - - 2,376,076
2,376,076 - - - - - 2,376,076
$2,376,076 $ - 3 - 3 - 5 - - $2,376,076




Appropriations Schedule

Camden Redevelopment Agency

For the Pertod January 1, 2020 to December 31, 2020
$ Increase % Increase
{Decreose} (Decregse)
FY 2019 Adopted Proposed vs.  Proposed vs,
FY 2020 Proposed Budget Budget Adopted Adopted
Operation Operation Total All Total all
#1 #2 N/A NfA NfA N/A Operatlons Operatlons Alf Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personne!
Salary & Wages $ 916,501 § 916501 & 906,312 § 10,189 1.1%
Fringe Berefits 338,580 338,580 334,708 3,872 1.2%
Total Admlnlstration - Personnel 1,255,081 - - - - - 1,255,081 1,241,020 14,061 1.1%
Administration - Other (List}
Admin Expense 315,640 315,640 305,640 10,000 3.3%
Professional Service Expensa 219,000 213,000 218,000 - 0.0%
Type in Description - - - #DVOL
Typein Description - - - #DIV/OI
Miscellaneous Administration™ - - - &oIv/O!
Total Administration - Other 534,640 - - - - - 534,640 524,640 10,000 1.9%
Total Administration 1,789,721 “ - - - - 1,789,721 1,765,660 24,061 1.4%
Cost of Praviding Services - Personne! -
Salary & Wages - - - How/ol
Fringe Banafits - - - HoW/0!
Total COPS - Personnel - - - - - - - - - HOIV/0!
Cost of Providing Services - Other (List} -
Type in Dascription - - - 4DIV/01
Type in Description - - - #DIV/0I
Type In Cascription - - - #HoWv/ol
Type in Descriptlon - - - #otv/ol
Misceltaneous COPS* - - - HOIV/OI
Total COPS - Other - - - - - - - - - #DIV/0L
Total Cost of Providing Services - - - - - - - - - #DIV/OI
Tatal Principal Payments on Debt Service in Eiau .
of Depreciation - - - - - - - - - HOW/OF
Total Operating Approprlations 1,789,721 - - - - - 1,788,721 1,765,660 24,061 1.4%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt - - - - - - - - - #DIV/Ol
Operatfons & Malntenance Reserve 526,623 526,623 610,416 83,793} -13.7%
Renewal % Replacement Reserve “ . - #How/ol
Municlpality/County Appropriation - - - #DIV/OL
Other Reserves - - - #oIv/ol
Total Non-Operating Appropriations 526,623 - - - - - 526,623 610,418 {83,793) -13.7%
TOTAL APPROPRIATIONS 2,316,344 - - M - -~ 2,316,344 2,376,076 (59,732) -2.5%
ACCUMULATED DEFICIT ] | - - - HDiv/OL
' TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,316,344 - - - - - 2,316,344 2,376,076 {59,732) -2.5%
UNRESTRICTED NET POSITION UTILIZED
Municigality/County Appraprlation - - - n . - - - - HDI/OL
Qther | | - - - EDIV/OH
Total Unrestricted Net Position Utilized - - - - - - - - - #DIV/0I
TOTAL NET APPROPRIATIONS 52,316,344 § - § - § B - 5 - $2,316,344 B 2,376,076 ] (59,732) -2.5%

* Miscellaneous line items may not exceed 5% of total cperating appropriations shawn below. If amount In miscelfaneous is greater than the amount shown

balow, then the line item must be iternized above.
5% of Total Operating Appropriations $89,486.05 S - 5 - 5 - 8 - 8 - $89,486.05

F4




Prior Year Adopted Appropriations Schedule

Camden Redevelopment Agency

FY 2019 Adopted Budget .
Operation Operation Total All
#1 #2 N/A N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 906,312 S 906,312
Fringe Benefits 334,708 334,708
Total Administration - Personnel 1,241,020 - - - - - 1,241,020
Adminfstration - Other (List}
Admin Expense 305,640 305,640
Professional Service Expense 219,000 215,000
Type In Description -
Type In Description -
Miscellaneous Administration® -
Fotal Administration - Other 524,640 - - - “ - 524,640
Total Administration 1,765,660 - - - - - 1,765,660
Cost of Providing Services - Personne!
Salary & Wages -

Fringe Benefits
Total COPS - Persennel - - - -
Cost of Providing Services - Other (List)
Type In Description
Type in Description
Type In Description
Type In Description
Miscellaneous COPS*
Total COPS - Other - - - - -
Total Cost of Providing Servicas - - - )
Total Principal Payments an Debt Service in Lieu
of Depreciation -
Total Operating Appropriations 1,765,660 - - - - - 1,765,660
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt - - -
Operations & Maintenance Reserve 610,416
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves -
Total Non-Operating Appropriations 610,416 - - - - - 510,416
TOTAL APPROPRIATIONS 2,376,076 - - - - - 2,376,076
ACCUMULATED DEFICIT L -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,376,076 - - - - - 2,376,076
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - -
Other [_ | -
Total Unrestricted Net Position Utilized - - - .
TOTAL NET APPROPRIATIONS $2,376,076 S - § -8 - 8 -8 - $2,376,076

610,416

* Miscellaneous {ine items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than

the amount shown below, then the line item must be itemized abave. _
5% of Total Operating Appropriations $88,283.02 $ - S -8 - g - 5 - $887283.02

F-5
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2020 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

[ ]1Itis hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by
the governing body of the Authority, on the day of

3

OR
[ X ]It is hereby certified that the governing body of the Camden Redevelopment Agency have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2 for the following reason(s): The Agency does not perform capital projects.

- 2 D Ca
Officer’s Signatwe: 1L Len i ey a )
Name: Sulena Robinson Rivera
Title: Board Secretary
Address: 520 Market Street, Suite 1300
Camden, NJ 08101
Phone Number: 856-757-7600 Fax Number: | 856-968-3541
E-mail address SuRobins(@ci.camden.nj.us
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2020 CAPITAL BUDGET/PROGRAM MESSAGE

CAMDEN REDEVELOPMENT AGENCY

FISCAL YEAR: FROM: January i, 2020 TO: December 31,2020

1. Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as

to these Projects?
N/A

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?
N/A

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs

assessment been prepared?
N/A

4. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other

sources)
N/A

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. -

N/A

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan

Implementation Agenda for that Center/Endorsed Plan.
N/A

Add additional sheets if necessary.
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Proposed Capital Budget

Camden Redevelopment Agency

For the Period January 1, 2020 to December 31, 2020
Funding Sources
Renewal & -
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Paosition Utilized Reserve Autharization Capital Grants Sources
Operation #1
Type in Description s -

Type in Description -
Type in Description .
Type in Description .

Total -

Operation #2

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total .

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

N/A

Type in Description -
Type in Description -
Type in Description -
Type In Description -

Total R

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total K

TOTAL PROPOSED CAPITAL BUDGET s - 3 - 3

Enter brief description of up to four projects for each operation above. For operations with more thon four budgeted projects, please attach
additional schedules. input total amount of all profects for the operation on single line and enter "See Attached Schedule® instead of project

description.
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Operation #1
Type in Description
Type in Description
Type in Description
Type in Description
Total
Operation #2
Type in Description
Type In Description
"Type In Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type In Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type In Description
Total
TOTAL

5 Year Capital Improvement Plan

Camden Redevelopment Agency
For the Period January 1, 2020 to December 31, 2020

Fiscal Year Beginning in

Estimated Total Current Budget

Cost Year 2020 2021 2022 2023 2024

2025

Project descriptions entered on Poge CB-3 will corry forward to Pages CB-4 and CB-5. No need to re-enter profect descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Camden Redevelopment Agency
For the Period January 1, 2020 to December 31, 2020

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Deht
Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Operation #1
Type in Description 5 -
Type in Description -
Type in Description -
Type in Description -
Total - - -
Operation #2
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - - -

N/A
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - -

N/A
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - -

N/A

Type in Description -
Type In Description -
Type in Description -
Type in Description -

Total - - -

N/A
Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

TOTAL s - 3 - 35 - % - 5 -5 -
Total 5 Year Plan per CB-4 [ -

Balance check

If amount is other than zero, verlfy that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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